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A LITTLE ABOUT ME

A First and second Job working for both a large and small manufacturing
company

A General Manager at Teledyne Reynolds with P&L responsibility for $20M in
annual sales

A Led effort to implement LEAN manufacturing processes, improving process
flows by 50% and decreasing waste by 25%

A Developed a culture of accountability and engaged performance by
employees

A Encouraged a customer -centered approach, utilizing frequent feedback
and data shared with teams

A My communications  skills has enabled building trust on teams and drive a
continuous improvement mentality



REYNOLDS THE EARLY DAYS

A The Current State of Affairs
A Lack of direction from the top
A There was no sense of urgency
A Businessgoals were not communicated
A High level management was disconnected
A No consequences for failure
A Complacency had become the norm



REYNOLDS THE EARLY DAYS

A Market competition  had been minimal

A No growth initiatives

A Sole source on many government programs

A On-time delivery was below 40 %

AdbWhere are they going to go?6
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MAJOR CHANGE WAS NEEDED

A President of the company knew he had to do something
A Acquired a competitive business
A Knew this was a short term solution
ANeeded to make changes but didndt know how
A Bring in a change agent(s)
A My role
A Move the acquired product lines from Ohio to California quickly
A Integrate the new product lines into the factory while maintaining delivery schedules

A Learn to manufacture the acquired product lines without the benefit of tribal
knowledge

A Interface with the new Customer Base



WHERE TO START

A Get unwavering support form the top

A Establish a sense of urgency

A Get Collaboration from all levels of management
A Set the vision and strategy

A Communicate to all stakeholders

A Empower

A Celebrate short -term wins

A Move onto the next challenge
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UNDER NEWMANAGEMENT
TELEDYNE

AHyperdrive into The Lean Journey
ACorporate Level support for Lean
ABring in the experts to set the foundation
ATeach Lean principlesto all employees
AGuide application of techniques
AUnderstand the benefits (ROI)
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TRANSFORMING THE
ORGANIZATION
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FIRST THING FIRST

Leaders and Project Managers




LEADERSHIP
oOoThe chall enge of | eade

strong, but not rude; be kind, but
not weak; be bold, but not bully; be
thoughtful, but not lazy; be humble,
but not timid; be proud, but not
arrogant; have humor, but without
f ol IJimyohr(,)
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ATTRIBUTES OF A LEADER

Have a vision and the strategy

Treat everyone with respect and dignity

Set the example for others to follow

Maintain the highest standard of honesty and integrity
Insist on excellence and hold your people accountable
Build group cohesiveness and pride

Show confidence in your people

Maintain a strong sense of urgency

Be avallable and visible to your staff
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ATTRIBUTES OF PROJECT
the vision and the strategy MANAGER

Treat everyone with respect and dignity

Maintain a strong sense of urgency

Maintain the highest standard of honesty and integrity
Insist on excellence and hold the team accountable
Build group cohesiveness and pride



PROJECT MANAGER DUTIES

A Project Team Leader and Mentor

A Motivational and a Driving Force

A Project Sponsor and Stakeholder

A Facilitator

A Understands the organizational Structure

A Build a cohesive bond between team members

A Effective use of tools: Microsoft Project, PERT, PERT Analysis, Critical Path
Method and Schedule Compression
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PROJECT MANAGEMENT PEOPLE
CHALLENGES

AThe Team is composed of human beings and have:
A Emotions and deeply held values
A Different backgrounds and viewpoints
A Different Experiences
A They can be unpredictable

A Generational Diversity
A Silent Generation 1925 -1946
A Baby Boomers 1946 -1964
A Generation X 1965 -1976
A Generation Y 1977 -1995
A Gen Z, iGen, or Centennials 1996 and later
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PROJECT MANAGEMENT PEOPLE
CHALLENGES

A Four types of behaviors
A Enlighten and _engaged behavior
A Help communicate the vision
A Hardworking and reliable
A Potential future leaders
A On the fence behavior, can go either way
A Need hand holding
A Can be influenced positively or negatively
A No way & No how behavior
A Much harder to change
A May have to provide them an easy choice
Al 8m on -boM®O behavior
A Most dangerous, the Malicious Obedience type
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DEALING WITH DIFFICULT PEOPLE

ALearn how to differentiate between odiff
situationséoé

AA di f f i c u lagprogzheis oftem:n 6 s
A Hostile or aggressive
A Negative or pessimistic
A Withdrawn or passive
A Unmotivated or lacking initiative
A Overly agreeable but lacks follow  -through
A Arrogant or condescending




A Anger

A Frustration

A Helplessness
A Anxiety

Ailn a difficult relationshilp

Yourself




COMMUNICATION TECHNIQUES
FOR DIFFICULT INTERACTIONS

A Listen First

A Ask open -ended questions

A Paraphrase their point of view and ask for clarification
AUse 01 6 statements
A Give up the need to be right

A Look for common ground

A Find workable, realistic compromises

A Table the subject if necessary

A Be professional

A Monitor what you say

A Try different tactics

A Find sources of support
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WHAT TO DO WITH THOSE WHO
EXHIBIT THRIGHT STUFF

A Provide positive affirmation to succeed

A Catch people doing the right thing

A Reward good behavior

A Encourage people to grow outside of their comfort zone
A Realize their enthusiasm can be contagious

A Help them learn from their mistakes
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DEVELOPING PEOPLE

A Select for talent

A Focus on Their Strengths
A Find the right fit
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SMART GOALS

Soecific Goals should be straightforward and emphasize the
task(s) that you would I i ke
MILESTONES!

M easurable Establish concrete criteria for measuring progress
toward the attainment of each goal that you set.

Attainable Goals must be within your capacity to reach. You
cannot commit to goals that are too far out of your
reach or unreasonable

Relevant Make sure that each goal is consistent with other goals
you have established and fits with your immediate and
long -range plans

Time Bound Setting an end point on your goal gives you a clear
target to work towards
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CHALLENGES WE FACE TODAY

A52% the Fortune 500 firms since 2000 are gone

A The old business Model for success is no longer the only roadmap
AWe have become a society demanding instant gratification

A Social Media has become a business necessity

A Mobility and Telecommuting

A Virtual Organizations a reality

Atechnology is changing so rapidly for organizations and the ability to adopt
new technologies is becoming a vital mechanism



5 GENERATIONS OF DIGITAL PEOPLE

Understand o
but avoid 1. Digital
engagement Natives
often for
privacy

5. Digitally
Disengaged

Resisting the
shift to
digital,

ignoring the
impact

4. Digital
Holdouts

Comfortable

NOT BY AGE BUT BY DIGITAL

e PROFICIENCY

channels

Crossed the
chasm into
the digital

world, forced
to engage

2. Digital
Immigrants

Recognized
the shift but
not ready to
be active yet

3. Digital
Voyeurs

Disrupting Digital Business
by Ray Wangds

of

Conste






Average tenure
was 35 years

Average tenure

is 18 years

Today

1960 1965 1970 1975 1980 1985 1990 1995 2000 2005 2010 2015 2020 2025
(each data point represents a rolling 7-year average of average lifespan)




ALLOCATE IS SETUP FOR MARGIN
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SOURCE: RAY KURZWEIL, "THE SINGULARITY IS NEAR: WHEN HUMANS TRANSCEND BIOLOGY", P.67, THE VIKING PRESS, 2006. DATAPQINTS BETWEEN 2000 AND

2012 REPRESENT BCA ESTIMATES.




ERP AND LEAN MANUFACTURING



