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A LITTLE ABOUT ME
ÅFirst and second Job working for both a large and small manufacturing 

company

ÅGeneral Manager at Teledyne Reynolds with P&L responsibility for $20M in 
annual sales

ÅLed effort to implement LEAN manufacturing processes, improving process 
flows by 50% and decreasing waste by 25%

ÅDeveloped a culture of accountability and engaged performance by 
employees

ÅEncouraged a customer -centered approach, utilizing frequent feedback 
and data shared with teams

ÅMy communications skills has enabled building trust on teams and drive a 
continuous improvement mentality



REYNOLDS THE EARLY DAYS

ÅThe Current State of Affairs

ÅLack of direction from the top

ÅThere was no sense of urgency

ÅBusiness goals were not communicated

ÅHigh level management was disconnected

ÅNo consequences for failure

ÅComplacency had become the norm



REYNOLDS THE EARLY DAYS

ÅMarket competition had been minimal

ÅNo growth initiatives 

ÅSole source on many government programs

ÅOn -time delivery was below 40 %

ÅòWhere are they going to go?ó



MAJOR CHANGE WAS NEEDED

ÅPresident of the company knew he had to do something

ÅAcquired a competitive business

ÅKnew this was a short term solution

ÅNeeded to make changes but didnõt know how

ÅBring in a change agent(s)

ÅMy role

ÅMove the acquired product lines from Ohio to California quickly

ÅIntegrate the new product lines into the factory while maintaining delivery schedules

ÅLearn to manufacture the acquired product lines without the benefit of tribal 
knowledge

ÅInterface with the new Customer Base



WHERE TO START

ÅGet unwavering support form the top

ÅEstablish a sense of urgency

ÅGet Collaboration from all levels of management

ÅSet the vision and strategy

ÅCommunicate to all stakeholders

ÅEmpower

ÅCelebrate short -term wins

ÅMove onto the next challenge



UNDER NEW MANAGEMENT
TELEDYNE

ÅHyperdrive into The Lean Journey

ÅCorporate Level support for Lean

ÅBring in the experts to set the foundation

ÅTeach Lean principles to all employees

ÅGuide application of techniques

ÅUnderstand the benefits (ROI)



TRANSFORMING THE 
ORGANIZATION

Sense of Urgency Guiding Coalition
Vision and 
Strategy

Communicating 
the Vision

Empowering 
Employees

Generate Short 
Term Wins

Consolidate 
Gains to produce 

more Change

Anchor new 
Approaches in 

the Culture



FIRST THING FIRST
Leaders and Project Managers



LEADERSHIP
òThe challenge of leadership is to be 

strong, but not rude; be kind, but 
not weak; be bold, but not bully; be 
thoughtful, but not lazy; be humble, 

but not timid; be proud, but not 
arrogant; have humor, but without 

follyó   Jim Rohn



ATTRIBUTES OF A LEADER
Have a vision and the strategy

Treat everyone with respect and dignity

Set the example for others to follow

Maintain the highest standard of honesty and integrity

Insist on excellence and hold your people accountable

Build group cohesiveness and pride

Show confidence in your people

Maintain a strong sense of urgency

Be available and visible to your staff



ATTRIBUTES OF PROJECT 
MANAGERShare the vision and the strategy

Treat everyone with respect and dignity but also as 
equals

Maintain a strong sense of urgency

Be an active coach and guide to victory

Maintain the highest standard of honesty and integrity

Insist on excellence and hold the team accountable

Build group cohesiveness and pride

Be hands on yet avoid being under or over -involved



PROJECT MANAGER DUTIES

ÅProject Team Leader and Mentor

ÅMotivational and a Driving Force

ÅProject Sponsor and Stakeholder

ÅFacilitator

ÅUnderstands the organizational Structure 

ÅBuild a cohesive bond between team members

ÅEffective use of tools: Microsoft Project, PERT, PERT Analysis, Critical Path 
Method and Schedule Compression



PROJECT MANAGEMENT PEOPLE 
CHALLENGES

ÅThe Team is composed of human beings and have:

ÅEmotions and deeply held values

ÅDifferent backgrounds and viewpoints

ÅDifferent Experiences

ÅThey can be unpredictable

ÅGenerational Diversity
ÅSilent Generation 1925 -1946

ÅBaby Boomers 1946 -1964

ÅGeneration X 1965 -1976

ÅGeneration Y 1977 -1995

ÅGen Z, iGen , or Centennials 1996 and later



PROJECT MANAGEMENT PEOPLE 
CHALLENGES

ÅFour types of behaviors
ÅEnlighten and engaged behavior
ÅHelp communicate the vision

ÅHardworking and reliable

ÅPotential future leaders

ÅOn the fence behavior, can go either way
ÅNeed hand holding

ÅCan be influenced positively or negatively

ÅNo way ðNo how behavior
ÅMuch harder to change

ÅMay have to provide them an easy choice

ÅIõm on board ---òNOTó behavior
ÅMost dangerous, the Malicious Obedience type



DEALING WITH DIFFICULT PEOPLE

ÅLearn how to differentiate between òdifficult peopleó and òdifficult 
situationsó

ÅA difficult personõs approach is often:

ÅHostile or aggressive

ÅNegative or pessimistic

ÅWithdrawn or passive

ÅUnmotivated or lacking initiative

ÅOverly agreeable but lacks follow -through

ÅArrogant or condescending



REACTIONS TO DIFFICULT PEOPLE

ÅAnger

ÅFrustration

ÅHelplessness

ÅAnxiety

ÅIn a difficult relationship, you always have control over one thingé

Yourself



COMMUNICATION TECHNIQUES 
FOR DIFFICULT INTERACTIONS

ÅListen First

ÅAsk open -ended questions

ÅParaphrase their point of view and ask for clarification

ÅUse òIó statements

ÅGive up the need to be right

ÅLook for common ground

ÅFind workable, realistic compromises

ÅTable the subject if necessary

ÅBe professional

ÅMonitor what you say

ÅTry different tactics

ÅFind sources of support



WHAT TO DO WITH THOSE WHO 
EXHIBIT THE RIGHT STUFF

ÅProvide positive affirmation to succeed

ÅCatch people doing the right thing

ÅReward good behavior

ÅEncourage people to grow outside of their comfort zone

ÅRealize their enthusiasm can be contagious

ÅHelp them learn from their mistakes



DEVELOPING PEOPLE

ÅSelect for talent

ÅFocus on Their Strengths

ÅFind the right fit

Identify 
Candidate(s)

Set 
Expectations

Motivate Develop



SMART GOALS

25

Specific Goals should be straightforward and emphasize the 

task(s) that you would like to achieve. Donõt forget 

MILESTONES!

Measurable Establish concrete criteria for measuring progress 

toward the attainment of each goal that you set.

A ttainable Goals must be within your capacity to reach. You 

cannot commit to goals that are too far out of your 

reach or unreasonable

Relevant Make sure that each goal is consistent with other goals 

you have established and fits with your immediate and 

long -range plans

Time Bound Setting an end point on your goal gives you a clear 

target to work towards



CHALLENGES WE FACE TODAY

Å52% the Fortune 500 firms since 2000 are gone

ÅThe old business Model for success is no longer the only roadmap

ÅWe have become a society demanding instant gratification

ÅSocial Media has become a business necessity

ÅMobility and Telecommuting

ÅVirtual Organizations a reality

Åtechnology is changing so rapidly for organizations and the ability to adopt 
new technologies is becoming a vital mechanism



5 GENERATIONS OF DIGITAL PEOPLE 
NOT BY AGE BUT BY DIGITAL 

PROFICIENCY 

1. Digital 
Natives

2. Digital 
Immigrants

3. Digital 
Voyeurs

4. Digital 
Holdouts

5. Digitally 
Disengaged

Disrupting Digital Business 
by Ray Wangõs  of Constellation Research

Comfortable 
in engaging 

all digital 
channels

Crossed the 
chasm into 
the digital 

world, forced 
to engage

Recognized 
the shift but 
not ready to 
be active yet

Resisting the 
shift to 
digital, 

ignoring the 
impact

Understand 
but avoid 

engagement 
often for 
privacy



HERE TODAY GONE TOMORROW





THE REALITY OF HOW WE 
ALLOCATE IS SETUP FOR MARGIN

BRAND

STRATEGIC 
DIFFERENTATION

REVENUE GROWTH

OPERATIONAL EFFICIENCY

REGULATORY COMPLIANCE



GROWTH REQUIRES THE FLIP IN THE 
PYRAMID

BRAND

STRATEGIC DIFFERENTATION

REVENUE GROWTH

OPERATIONAL 
EFFICIENCY

REGULATORY 
COMPLIANCE



MOOREõS LAW



ERP AND LEAN MANUFACTURING


